Cliffs’ Park Community Garden

April 6, 2010 Planning Meeting

Notes

Present: Sue Pitman, Ann Robey, Bob Tobin, Lorraine Silva, Annie Layman, Jan Lee, and Mary Chandler

Reports: 
Water:  CC Road and Bridge goes to County Commissioners 4-7-2010

Use of Shirley Lloyd’s property for access and parking:  No word if her attorney approved our letter giving us use of the land.  Lorraine said she has been sick.  We need to get this resolved before Earth Day Celebration on April 24, if possible. Lorraine will ask Shirley about the status.

Insurance:  Sustainable Ways has agreed to purchase the liability insurance for $400.  To do this SW must sign a lease with Custer 2020.  The main reason for this is that Club America does not want to take any chances should some claim be made at the garden that would increase the premium for Club America. The cost of insurance would be the same for either group. The other cost involved is $53 per year to cover their payment in lieu of taxes.
Soil Testing:  no action (note: after the meeting Sue spoke with the CSU lab and was told to test the soil after the manure is added.  The cost per sample for their routine test (which includes copper, zinc and magnesium) plus lead and arsenic is $56.50.
Plots:  Buffy has received requests for 10 plots, including a larger one for Lorraine Silva on which she wants the VSO (and vets) to do a “Victory Garden.”  She is announcing it and seeking volunteers at tonight’s American Legion Meeting. Bob Tobin added the Kids Club and Preschool and said that Barbara Mullen has 4 school teachers interested in plots for their classes. Sue updated Ruth Mitchell of the Share Center at the WMVCF annual meeting, encouraging her to get her clients involved and corrected her email address so she could keep informed.
Work Teams:  Sue said we need to have captains for each activity at future work days.  Kim will no longer be able to coordinate volunteers.  It was decided that for now we would use email and phone to get and coordinate volunteers and work days.  Perhaps later when we know more what the volunteer assignment possibilities would be, we could use the calendar website that Kim set up – the way Club America does.
Grant Applications:  We did not get the Welches Grant (for school children supplies, tools, information, seeds) and haven’t heard about the Fruit Tree Planting grant, the Tomato Bob’s seed grant, or the Colorado Health Foundation Grant.  Robin Young was not present to report on her progress in finding a grant opportunity for a cistern.  Sue attended the Colorado Health Foundation’s site visit on behalf of the garden.
Donations:  No report available. Robin has been on vacation and her trucks are out of commission.  Sue noted that Brandenburgs will donate 60 ft of chain link fencing. Bob said he has some fencing.  Annie says they have some posts. Priorities now are manure, rotted hay and fencing.  Tyler Stein has offered to pick up and deliver as he has time.  There is now a separate savings account for the Cliffs Park Garden at Colorado Mountain Bank,  under the management of Sustainable Ways.  Contributions can be made directly to this account at the bank or by check to Cliffs Park Garden, c/o Sustainable Ways, PO Box 672, Westcliffe, CO 81252.
Demonstrations:  Penn and Cord Parmenter have volunteered to do a soil prep workshop to show how to do a raised bed and to double dig.  Tentative date Sunday May 16.  Buffy wants them to do it on the Commons plot.

Logo and Branding

Tom Wallerich provided a draft logo: [image: image1.jpg]Q.o Cliffs Park
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This includes a name change at his suggestion.  The name change was approved subject to the addition of an apostrophe after Cliffs to make it plural possessive.  i.e. "Cliffs' Park."  It was requested that something be done to make the “community garden” a little more noticeable. Two possibilities suggested were taking the color up a notch in intensity and/or making "Community Garden" in bold.

Bob Tobin would like to have a few posters (signs?) made this week so that he can have them for the Health Fair on Saturday.  
How to get donations – target people to ask?

It was decided that we need to start asking specific people for donations, especially for manure and rotted hay.  We need enough manure to spread on .43 acres delivered BEFORE April 24.  Annie and Jan offered the use of their truck and dumping trailer, which they said they should be able to get at now that the snow is melting. In addition to fence posts, they have a small gate. Lorraine said she would ask Shirley Lloyd for manure and Mary Chandler, who lives across the street from Shirley, will ask her husband if he would be willing to use his new tractor and trailer to load and deliver it.  Ann has some haybales which might be accessible soon.  Annie will ask Mel Porth if he has space where we could store fencing and posts until it is time to install them – and will give him the wish list.  Someone said there is a green cistern that doesn’t look like it is being used on 96 in Silver Cliff.  Annie will offer to help Robin as back-up for the donations job.
9Health Fair on Saturday, April 10

Ann and Bob will man the Community Garden table while doing the same for Club America and Bike with Pike.  Sue will ask Terry N. to put the table he has designated for the garden next to theirs.  Ann is filling 40 envelopes which Sue made with spinach and lettuce seeds to give out.

Work Days

We will set workdays for every Saturday from 10-Noon.  For April 10 it will be self directed to dig up yucca – be sure to take a pick-ax.  Sue, Buffy, Bob and Ann will NOT be able to be there. If volunteers don’t want to replant them at the crest of the hill, they are to be piled up and either planted later or used as a berm to slow down the flow of rainwater.  Bob will put up a sign at Club America inviting the people who work out there to go to the garden and do some real work to build their muscles removing yucca. Manure and Hay can be delivered to the site at any time.  For that matter, yucca can be removed from the  area south of the line of red flags at any time as well.

Earth Day

Sue will ask Enos Yoder if he can spread the manure and disc it in with his horses at Earth Day Celebration on Saturday, April  24, while making this a workday to provide labor to help him.  We should keep the celebration simple and this should be the center of activity.

Memorial Day Parade Float

It was decided to do a float to get interest in participation in the garden.  Sue will sign up for an entry.  It will be simple – someone driving a garden type ATV (with a bed on the back filled with haybale(s), plants, tools, etc.  skip the previous manure suggestion)  If we have a banner we can carry that and/or signs with the garden logo.  People would march carrying signs or garden tools.  Sue’s grandchildren want to march.  Ann suggested a sign for the side of the vehicle saying “small now but growing.”
Rules

We all agreed to work on the draft rules to make them shorter and less intimidating – call them guidelines not rules.  Explain why no pesticides or chemical fertilizers and offer help in growing without them. Educate about Genetically Engineered organisms and why we don’t want them or anything else potentially harmful to soil microbes, bees, environment or people – and that hybrid plants are okay.  We can always add to the guidelines if and when problems occur.  An important thing is that pets and children must be supervised – dogs preferably tied up just outside the planting area so that garden plots are not trampled upon. 

Next Meeting

Tuesday, May 4 at Noon at Cliff Lanes.  We should offer to hold a meeting at a more convenient time for those who cannot attend and ask for suggestions of when that could be.
