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The purpose of this document is to preserve the notes posted on the three display boards during the 2009-2010 Transition Initiative Movie Nights.  It can serve as an input to a future Energy Descent Action Plan (EDAP).

	Category
	Resource / Project / Idea Description

	XX-Yyy

Codes for associated categories
	Description of Resource, Idea, or Project, examples, locations, data, timing of result or actions, contact names for the idea’s originator or project leaders

	General

	TBD
	Resource:  Permaculture Design Course 2010, July 26th – Aug. 7th (Contact: Ayesha Mcdanyld)

	Energy

	EN-Pro
	Energy Production Indicators of Resilience:  (Contact: Scott Jackson)

1) % of total energy that is generated from renewable sources

2) % of total energy that is generated locally

3) % of generated energy that goes directly into the generating process (representing losses)

	EN-Pro
	Resource:  Firewood - Greenleaf Forestry, Young’s Forestry

	EN-Pro
	Resource:  Solar Air Heating panels (Contact: Wilbur Yoder, call 783-0664 for an appointment)

	EN-Pro
	Resource:  SDCEA offers 100 kWh blocks of wind power (purchased from Texas? site) at a surcharge of 0.5 cents per kWh over regular rates.
Idea:  What other renewable energy purchase plans exist now?  (Contact: Buffy Lenth)

	EN-Pro
	Project:  Community Solar Photovoltaic program from Sangre De Cristo Electric Association  (Contact: Tyler Stein, Rob Blessing, Scott Jackson)

	EN-Pro

EC-Bui
	Resource:  Solar Home Tour 2010 is on July 24th.

	EN
	Resource:  Energy Forum, Aug. 5th.  (Contact: Tyler Stein)

	EN-Pro
	Resource:  Wood heating used for 6000 sq. ft. shop in winter with high temperature furnace, 90% efficient, no smoke.  Used 126 cords of wood from Iron Mtn. fire in winter 2008-2009.

	EN-Pro EC-Bui


	Resource:  Solar Water Heating.  Example – Pitmans’ house; panels on the roof preheat water for washing/bathing.  Indoor insulated tank (about 5 ft tall and 4 by 4 ft footprint) contains heat exchanger coil for domestic hot water which is further adjusted by propane-fueled tankless heater.  Could add a second coil for in-floor heating but would require more panels. Achieved 106 degrees F on 20091031, a sunny day with snow on the ground.

	EN-Pro
	Idea:  Hydro power at Lake DeWeese

	EN-Pro
	Idea:  There may be H.O.A. rules against certain generating methods (wind turbines, solar panels), but a state statute may override these. 

	EN
	Idea:  Contact Black Hills Energy to get statistics for annual consumption, generating, distribution, and outages
Idea:  Contact Sangre De Cristo Elec. Assoc. to get statistics for annual consumption, generating, distribution, and outages.  From website, Tri-State is a supplier to SDCEA and gets >10% of its electricity from hydroelectric projects (WAPA, CRSP, PSMBP, and smaller).  Tri-State is also planning/purchasing solar power from Cimarron 1 in NM, wind power from Kit Carson Wind Project in Burlington CO, Platte River Power Authority in WY, and Basin Electric Power Co-op in ND.

	EN-Pro
	Idea:  Biofuel
Idea:  If a multi-fuel generator is installed at the landfill for the baler, it could be reused later for emergency services once SDCEA installs electric power to the baler (Contact: Sue Pitman, Kim Powers)

Idea:  Methane digesters – can we use local manure sources?

Idea:  Biomass generators for emergency services

	EN-Pro
	Idea:  Do we have transformers and other equipment in reserve?

	EN-Con
	Energy Consumption Indicators of Resilience:  (Contact: Scott Jackson)

1) kWh used per resident-year.  Adjusted to account for partial-year residents, and convert other sources (firewood, gasoline, etc) into kWh-equivalents for easier math.

For SDCEA 2010 February, Custer Co – 2073 customers, 1402045 kWh used, costing $196775.  (Contact: SDCEA Paul Erickson)

	EN-Con
	Resource:  Energy audits.  May now be required to get tax credits for home improvements.  (Contact: Tyler Stein)

Resource:  Infrared camera or other equipment to detect heat loss from buildings.  (Contact: Tyler Stein)

	EN-Con
	Idea:  Restructure pricing of electricity so that price per kWh increases as more total electricity is demanded by a consumer, to encourage conservation.

	EN-Con
	Idea:  Community program for weatherization; buy weatherization supplies in bulk (Contact: Buffy Lenth)

Idea:  Conservation Hardware in Colorado Springs – how do they do this program? (Contact: Buffy Lenth)

	EN-Con
	Idea:  Electric bills with feedback on whether the consumer used more or less than the average consumer

	EN-Con
	Idea:  Make sure that “payback/breakeven” for renewable projects looks not only at current energy prices, but at the costs of energy rising over time.

	EN-Con
	Idea:  Can the county become an Energy Star partner to be eligible for grants?

	EN-Con
	Resource:  Library building energy audit was done for free by Black Hills Energy

Idea:  Are all public building being audited?  Are changes being implemented?

	EN-Con
	Idea: “Greensburg” LEED Platinum – city in Kansas that was rebuilt after a tornado.  DVD is available that describes how they rebuilt in a more energy-conscious way, can we get this for a movie night?  (Contact: Kim Stein)

	EN-Sto
	Energy Storage Indicators of Resilience:  (Contact: Scott Jackson)

1) # of days of stored energy, based on expected consumption, if no new energy is generated from non-local sources

	EN-Sto
	Idea:  How long will critical services last?  Who has backup generators and how much fuel is stored for them?

	EN-Dis
	Energy Distribution Indicators of Resilience:  (Contact: Scott Jackson)

1) # 1-hour periods per year that contained at least one harmful service interruption
2) % of energy lost before consumption

From the Wet Mountain Tribune, power outages occurred:

201001251230-1800 affecting about 1150 customers of BHE and 1050 customers of SDCEA due to failure on underground feeder line along Oak Creek Grade between Skinner substation and Westcliffe.

201001220430-0930 affecting ? customers of SDCEA in east side of the valley (Querida feeder line) due to insulator failure on a BHE power pole.

	EN-Dis
	Resource:  Analog phones allow telephone calls even if power goes out, so long as phone network is operating.  An analog phone is one that does not require a power outlet.

	Food & Water

	FW- Pro
	Food & Water Production Indicators of Resilience:  (Contact: Scott Jackson)
1) % of food and water obtained from a renewable source and production chain.  Possibly include food value of hay and other crops that are converted to food for humans by feeding animals?

2) % of food and water obtained from renewable sources

	FW-Pro
	Resource:  Community Garden. (Contact: Sue Pitman)

Resource:  Melissa Marts at Care and Share can help us with organizing community gardens and getting grant money.
Idea: Cistern on school gym to collect rainwater, pump water to garden if legal (Contact: Lance Villers)

	FW-Pro
	Idea:  Food BKMs (Best Known Methods), A group could compile proven methods for growing, preserving, etc and publish them.  Specific to Westcliffe area climate.

	FW-Pro
	Resource:  Kenny Kapler raises chickens, hogs, and goats; makes gluten-free beer brats.  www.heritageranchcolorado.com or email twotankminimum@gmail.com

	FW-Pro

FW-Dis
	Resource:  Maytag Mountain Ranch Organic Grass-fed Beef.  http://maytagmountainranch.com/beef/ or phone: 719-942-4860.

	FW-Pro

FW-Dis
	Resource:  Cattleman’s Choice Natural Beef.  http://www.cattlemanschoicebeef.com or phone: 719-924-8532.

	FW-Pro

FW-Dis
	Resource:  Farmers’ Market, Javernick Farms, CSA out of Canon City.  Large supplier to the Westcliffe farmers’ market in 2009; offers Community Shared Agriculture (CSA) shares.  Delivers for Thursday afternoons in Westcliffe for share pickup – 22 weeks beginning the end of May 2010.  http://www.javernickfamilyfarms.com Phone 719-371-3241, Email javernickfamilyfarms@yahoo.com.

	FW-Pro

FW-Dis
	Resource:  Farmers’ Market, Mesa Winds Farm, CSA

Offered Community Shared Agriculture (CSA) shares.  Need more details on cost and the food obtained per share. www.mesawindfarms.com

	FW-Pro
	Resource:  Honey (Contact: Mike Anaya, Mar O’Conner, Father Dan, Dave Purnell)

	FW-Pro
	Resource:  Garden space partially prepared, available for 2010 in trade for help building a greenhouse. (contact: Pam Havens, 783-9504 or 371-4018)

	FW-Pro
	Resource:  USDA-certified slaughterhouses in Salida and Pueblo.

Idea:  Can we get a local slaughterhouse certified?  Can a mobile slaughterhouse be used?  (Contact: Ben Lenth)

	FW-Pro
	Resource:  Greenhouse for winter.  Example – Shanae’s house; Kenny Kapler has planted for growing food in winter (2009-2010).
Idea: create a list of winter food-producing greenhouses and methods for building them

	FW-Pro
	Resource:  Cold Frames, Window Gardens. Example at Sue Pitman’s house.  Wnter harvesting; using permaculture principles

	FW-Pro
	Resource:  Garden, Greenhouse.  Example – Pen and Cord Parmenter’s gardens and greenhouses. Open House held in 2009

	FW-Pro
	Idea:  Lamb – is this still available? (Contact: Sharon ?)

	FW-Pro
	Idea:  Seacrop/Ormus+.  Dr. Arthur Zeigler, Raymond, WA.  Amish are looking to work with drought-resistant crops, less pesticide. (Contact: Gail)

	FW-Pro
	Idea:  Seed saving (Contact: Sue Pitman)

	FW-Pro
	Idea:  Start a Growers’ Co-op. (Contact: Mike Anaya)

	FW-Pro
	Idea:  Encourage local ranches to experiment with grain production (quinoa, barley, rye, wheat, etc)

	FW-Pro
	Idea:  Phased conjugate for water, increasing production by 300%, breakthrough technologies.  (Contact: Gail)

	FW-Pro
	Idea:  How to treat and plow soil, use copper tools to turn soil, copper tubing (Contact: Victor Shaburger, Gail)

	FW-Pro
	Idea:  Mentoring in ranching, offer room & board for working/learning (Contact: Lockett Pitman, Lisa Pearsons)

	FW-Pro
	Idea:  “Frolic” to build a greenhouse, possibly a test version, on the Community Garden site.  (Suggested by Wilbur Yoder)

	FW-Pro
	Idea:  Fruit and nut trees surrounding Veterans’ Park (Contact: Lockett Pitman)

	FW-Con
	Food & Water Consumption Indicators of Resilience:  (Contact: Scott Jackson)
1) Calories of food consumed per resident-year (adjusts for partial-year residents)

2) Liters of water consumed per resident-year

	FW-Con
	Idea:  Recipe book for things we can grow here

	FW-Con
	Idea:  Community oven (Contact: Tim Kelling)

	FW-Sto
	Food & Water Storage Indicators of Resilience:  (Contact: Scott Jackson)
1) # of days of stored food, in case of (a) imports drop to zero, and/or (b) local production drops to zero

2) # of days of stored water, in case of (a) imports drop to zero, and/or (b) local production drops to zero

Idea:  How often is food delivered to Westcliffe, especially in the winter (Contact: Tyler Stein)

	FW-Sto
	Resource:  Scale House behind the courthouse. (Contact: Ron Fischer).  How much can this store?

	FW-Sto
	Idea:  Class for preservation methods such as drying, canning, pickling, and freezing

	FW-Sto
	Idea:  Yearly canning party (of gleaned food and community garden produce), shared experience and equipment

	FW-Sto
	Idea:  Root cellar at community garden?  Also store educational resources on site?

	FW-Sto
	Idea:  County seed bank

	FW-Dis
	Food & Water Distribution Indicators of Resilience:  (Contact: Scott Jackson)
1) % of food and water which suffers a loss of quantity or quality before consumption can occur

	FW-Dis
	Resources (purchased food):  Westcliffe Market, Sunflower Natural Foods, The Chop Shop
Resource (purchased food):  The Farmers’ Market begins June 17th 2010 in Vimont Park, 3:30pm – 6:00pm.  (Contact: Buffy Lenth)

Resource (purchased food):  http://doortodoororganics.com. (Contact: Shelley Blessing).

Project:  Revitalize Wet Mountain Valley Food Co-op (New Board Members: Kenny Kapler twotankminimum@gmail.com, Marian Williams mwilliams354@yahoo.com, Kristie Nackord kristie_nackord@yahoo.com, Mary O’Conner mary@maryoconner.com)

Project:  Evaluate feasibility of a bulk food buying option.  If you are interested in participating, contact Shelley Blessing at blesspow@hotmail.com

	FW-Dis
FW-Sto
	Resource (Free based on need):  Food Stamps. (Contact: Ronda Post).
Resource (Free based on need):  County Social Service Food Bank has a place to store food, and has freezers at the south end of the Scale House.  Also distribute federal commodities quarterly.  Serves about 70 families.  (Contact: Ron Fischer)

Resource (Free based on need):  Care and Share of Colorado Springs serves 31 counties under a federal program to feed the hungry, called “Feeding of America”.  Preston Brash and Jeanette Kelly visited Custer County on 20091110 as part of a gap analysis of our needs and resources.  Federal commodities (details?) are brought to the courthouse once/quarter by truck.  If requested, could visit monthly to bring donated food from their food bank, including produce.
Resource (Free based on need):  Helping Hands distributes food and other services at the Catholic Church.  The Catholic, Episcopal, and Methodist churches work on this project and feed about 40 families.  Grant funds almost halved in 2009 and more demand for food.  Contacts are Jan and Larry Yatch.  The Rotary Van is used to distribute food.
Resource (Free based on need):  Custer County Community Sharing Center.  Several churches (Baptist, Lutheran, Cotopaxi non-denominational) coordinate this project. Serves Huerfano, Cody Park, and Custer counties; no food pantry in Huerfano.  (Contact: Ruth Mitchell, location is the Lutheran Church)

Resource (Free based on need):  Veterans Food Bank (Contact: Lorraine Silva)

Resource (Free based on need):  Kids Club.  It was suggested that Terry Chambers at Kids Club distribute food through an after school feeding program “Kids Café”.  They serve 24 families. She has submitted a grant request for snacks.
Resource (Free based on need):  The Mennonite Church is thinking about preparing frozen casseroles to be distributed to families in crisis – like death in family, etc. (Charity Lorenzo)

	FW-Dis

FW-Sto
	Idea:  Food Drives, a list of where to send donations:
Food Drive (4-H) annually around Thanksgiving.

Food Drive (High School) annually around Thanksgiving.
Valli Assisted Living accepts produce – usually someone there to accept it
Donated Food (Bike For Pike) – Bob Tobin, had extra food and wondered where to send it as a donation.

	Economy

	EC-Res
	Economic Resource Indicators of Resilience:  (Contact: Scott Jackson)

1) % of resources that have a sustainable management plan

2) The number of tons of waste discarded each year

	EC-Res
	Resource:  High County Recycling (HCR).  
Project:  Obtaining Grant to get electric power to the landfill for a baler.  Baler to be donated to and then operated by the county on their budget.  Baler is for cardboard, plastic, and ?.

	EC-Res
	Resource:  Forest Management – Thinning, Wildfire Mitigation, Defensible Space – done by local businesses
1) Greenleaf Forestry (Contact: Len Lankford, http://www.greenleafforestry.com/)
2) Young’s Forestry (Contact: Robin Young)
Resource:  Wood from Iron Mountain fire 

Project:  Develop a Forest Stewardship Master Plan for the Sangres (Contact: Len Lankford)

Natural systems need support. Need to work on the sustainability of our forests by carefully removing conflicting items.  Vast potential for jobs and businesses.

Idea:  Start a Forest Resources Working Group (within Sustainable Ways?)

	EC-Res
	Idea:  Biochar opportunities (Turn biomass into charcoal).  Can be used as fertilizer and can build soil.  Captures carbon, producer could sell carbon credits on the market.

	EC-Res
	Resource:  Westcliffe FreeCycle (http://groups.yahoo.com/group/freecyclewestcliffeco/).  This is a website and online mailing group, anyone with an email can join, to offer items for others to reuse, or to post that they need an item.

	EC-Res
	Idea:  Reduce paper use by doing graphic design without paper

	EC-Pro
	Economic Production Indicators of Resilience:  (Contact: Scott Jackson)

1) % of consumed goods that are produced with sustainable methods and materials

2) % of consumed goods that are produced locally

	EC-Pro
	Resource: Local businesses that convert wood into products
1) Greenleaf Forestry (Contact: Len Lankford, http://www.greenleafforestry.com/) – stationary sawmill; lumber, furniture, trunks, pergolas, etc from locally-harvested wood.
2) Young’s Forestry (Contact: Robin Young) – mobile sawmill

	EC-Pro
	Idea: Develop a local sustainable producers’ catalog that can be used in promotion and marketing

	EC-Pro
	Resource:  6000 sq. ft. shop “To die for”, located in Cotopaxi, heated with wood from the Iron Mountain fire.  (Contact: Steph and Dick Cook)

	EC-Pro
	Idea:  What processing methods can be used on local resources to eliminate remote processing (e.g. mobile slaughterhouse)

	EC-Pro
	Idea:  What business opportunities can we identify and/or develop to encourage young families to move to Westcliffe?

	EC-Pro
	Idea:  make copper tools with old pennies, may be illegal?

	EC-Ser
	Economic Services Indicators of Resilience:  (Contact: Scott Jackson)

1) % of services provided through sustainable methods (such as business model, transportation, and materials)

2) % of services provided locally

	EC-Ser/

Edu
	Resource:  Sustainable Ways.  501c3 status allows spending on education.

Use the Transition Initiative as an organizing method for our efforts toward education and action.

	EC-Ser/

Edu
	Resource:  Greenleaf Forestry (Contact: Len Lankford, http://www.greenleafforestry.com/)

1) Apprenticeships and internships in forestry

2) Workshops and seminars

	EC-Ser/

Edu
	Idea:  Identify a “voice” for the [Sustainable Ways] group to address the city council and bring back decisions and info to the group.

	EC-Ser/

Edu
	Idea:  Ask local children to help us identify what activities and opportunities they want that are not being offered currently.

	EC-Ser/

Edu
	Idea:  Emphasize Reduction (an element of Reduce/Reuse/Recycle) as the primary step. (Contact: Kenny Kapler)

	EC-Ser/

Edu
	Idea:  Learning opportunities based on the Community Garden.

1) Potato planting

2) Develop other connections between the Garden and the school (or other organizations).

	EC-Ser/

Edu
	Resource: Custer County 211 call center

Elizabeth French is the Custer County 211 call center coordinator.  This is a referral service out of Pueblo.

	EC-Ser/

Edu
	Idea: Is there a course about disaster-preparedness?

	EC-Ser/ Health
	Resource:  Public Health

Jean Mavromatis (phone 719-783-2720) works for Custer County Public Health and has a different interagency network that meets once a month.  The Thurs meeting coincides with this groups meeting so we can meet them and see how they could be involved.

	EC-Ser/

Health
	Resource:  Custer County Clinic
Three metrics are being tracked to evaluate the increasing or decreasing health of Custer County residents (in general):

1) Total Cholesterol, 2) Fasting Blood Glucose, 3) Cardio Risk Factors

(Contact: Terry Nimnicht at the Clinic)

	EC-Ser/

Health
	Resource:  Green Medicine / Medicinal Plant Course.  Making medicine from plants that grow here and using them for personal and family health.  See website for Sustainable Ways Medicinal Plant Focus Group (http://www.sustainableways.org/Page.aspx?PageID=3943)  (Contact: Christina McLeod)

	EC-Ser/

Health
	Resource:  Valli Assisted Living

	EC-Ser/

Health
	Idea:  Health fairs – occasional, low cost, basic checkups; $30 blood work; BMI, blood pressure readings.  This may already be a resource, if there is a contact name and website for schedule.

	EC-Ser/

Health
	Idea:  Have a First Responder for each neighborhood

	EC-Ser/

Other
	Idea:  Our community includes many groups with different ways of living that may be more sustainable, such as the LDS, Amish, and Mennonites.  How can we better connect, share knowledge and skills and other resources?

	EC-Ser/

Other
	Idea:  Harden or create backups for communication systems

1)  Are cellphones, the radio station, phone lines hardened against power outage?

2)  Two-way radio system

	EC-Ser/

Other
	Idea:  Can the County Disaster Readiness Plan use the HOAs to organize (two-way radio systems, etc)?

	EC-Bui
	Economic Building Construction Indicators of Resilience:  (Contact: Scott Jackson)

1) % of structures which meet energy efficiency standards for annual energy use

2) % of new structures which are built with sustainable methods and materials, while meeting all applicable standards (safety, energy, cost…).  Standards are TBD.

	EC-Bui
	Resource:  Earthship.  Example is Santi and Laura’s house.  Grow food year-round (is this part of the house?); huge squash on south side of earthship in 2009.
Idea:  What earthship concepts can be applied to existing homes, to retrofit them?

	EC-Bui
	Idea:  Affordable Housing.  Mike Liebman spoke about Custer County Affordable Housing.  They have found that lots of people in CC spend 40-80% of their income on housing.  (31% is the accepted figure for a family to be sustainable.)  If we can provide more affordable housing people would have more money for food.

	EC-Bui
	Resource:  Small cabins from locally-harvested wood, sold by Greenleaf Forestry, $7795-$28495 (prices from late 2009)

(Contact: Len Lankford, http://www.greenleafforestry.com/)

	EC-Bui
	Resource:  Pole Construction – Colorado forests are an abundant source of pole timber, especially with the need to mitigate fire risk and beetle kill.  

Problem:  Many county regulations require frame construction (or make the use of poles more difficult).  Need ability to use poles in residential construction.
Problem:  Lack of timber mills for processing – need local sawmills.

(Contact: Ben Lenth)

	EC-Bui

EC-Res
	Resource:  Reused materials for buildings.  Example – Shanae’s house; 90% of materials would have gone to the landfill
Idea:  Papercrete / Upcycling

	EC-Bui
	Idea:  Learn how people in other cultures live, and how that can be applied here.

	EC-Bui
	Idea:  County Energy Star partnership  (contact: Tyler Stein)

	EC-Bui
	Resource:  Demonstration of an Energy Star home  (contact: Kimberly Stein)

	EC-Bui
	Resource:  Demonstration of a LEED commercial building  (contact: Tyler and Kimberly Stein)

	EC-Bui
	Idea:  Freeze-less house using passive solar, below frost-line elements, etc.  (contact: Tyler Stein)

	EC-Bui
	Resource:  Search & Rescue building; Ambulance Barn

Can these be used for equipment and food storage in preparation for - and shelter during - emergencies?

	EC-Bui
	Resource:  Short-term shelter during emergency/disaster is available through the County Public Health Agency.  They have a trailer with supplies, MREs, and a generator.  It’s meant to be taken to an existing building (such as the school) and used to turn it into a shelter.  The ability to use it in all locations (Wetmore, etc) is limited if roads are impassable.  (Contact: Donna McDonall, County Public Health Nurse)

	EC-Bui
	Resource:  Off-grid shelter resources owned by residents and businesses in Custer County

Idea:  Who is willing to share these resources during an emergency?  Can we make a list?  Should CERT manage it?

	EC-Fin
	Economic Financial Indicators of Resilience:  (Contact: Scott Jackson)

1) Amount of business startup funding that cannot be obtained locally?

2) Trade surplus/deficit for the transition area?

3) Unemployment rate?
These indicators are very tentative.

	EC-Fin
	Idea:  Scrip (alternative to normal money).  Possible to use as payment for volunteering in the community; a way to balance the energy for those who seldom get a thank you.  Example – cut up X-rays used as traded payment for a babysitting service.  A more universal option for the WMV could be a labor exchange co-op, an hour of labor with whatever skills a person has for an hour of labor for the skills another person has (with no adjustment for the "value" of each participants skills. (Contact: Shanae)
Idea:  Study group to explore developing a local currency of some kind

Idea:  Determine how to maintain fair pricing in a barter or local currency system

	EC-Fin
EN
	Info:  Effects of economy on energy.  LEAP (energy assistance) applications are at record levels.

	EC-Fin
	Info:  Effects of economy and business closures on food.  The temporary closure of Pizza Madness added 11 families that need to be served through food banks. 

	EC-Fin
	Idea:  “3 50 project” – promise to spend $50 on 3 local businesses each month (Contact: Buffy Lenth)

	EC-Fin
	Idea:  Determine how much money goes “down the hill” (to businesses outside of Custer County)

	EC-Tra
	Economic Transport Indicators of Resilience:  (Contact: Scott Jackson)

1) # of kWh of non-renewable energy consumed annually to support (a) local and (b) non-local transportation, including construction and maintenance of the system.

	EC-Tra
	Resource: WMVCSI Custer County Public Transit (phone 719-783-2343 for Dispatcher, 719-783-3247 for Van Chairperson) offers transportation services for work, shopping, medical appointments, and social activities within the county.  As of summer 2010, hours are M W F 9am-4pm.  Free, donations requested.

	EC-Tra
	Resource: Cowgirl Concierge (phone 719-371-2080 and leave message for a prompt return call) offers transportation services for inside and outside Custer County to support shopping, air travel, and more.  http://www.westcliffeshuttleservice.com.  As of summer 2010, hours are 24x7.  Fee for service.

	EC-Tra
	Idea:  Snowmobile team for storm rescue.  Have backpacks pre-filled with emergency supplies.

	EC-Tra
	Idea: Fill in the gaps in sidewalks (to post office, Club America) to make Westcliffe and Silvercliffe more walkable

	EC-Tra
	Idea: look for alternatives for transportation

1) back and forth to Denver
2) for high school student activitites





